APACC Open Board Meeting Minutes of Wed., 1/15/14 
6:25 pm - 8:52 pm at 2442 Bayshore Blvd., SF 


BOARD members PRESENT: Kuang Yu (Tony), David Chan, Christina Chen, Myriam Chen, Pearl Chen, Mabel Seto, Paul 
Giusti. Also Guest present: Mr. Han Chang Su 

Board Members Absent: RexTabora, Keith Jackson and Suluagi Palega, 

CALL TO ORDER: President Huang called the meeting to order at 6:25 pm 

APPROVAL OF AGENDA: Motion/Second by Myriam/Paul to approve the agenda. Motion carried unanimously. 

APPROVAL OF MINUTES: Motion/Second by Myriam/Paul to approve of meeting minutes of November 6, 2013 minutes. 
Motion carried unanimously. 

APPROVAL OF MINUTES: Motion/Second by Paul/Myriam to approve of the special meeting minutes of January 7, 2014. 
Motion carried unanimously. 

EXECUTIVE DIRECTOR REPORT: 


Cathay Bank 

$25,392.06 

Bank of America 

10,070.10 

Balance (includes $20,000.00 grant from 
Pacific Fund) 

$35,462.16 

Expecting MOH Fund 

4,000.00 


Uncashed check dated October 2012 from Asian Law Caucus with a little over $2,200.00 has been found in APACC 
office. ED contacted Asian Law Caucus and they agreed to reissue a new check with the same amount. 

More cash is expected: VITA payment of $10,000.00 to be paid 50% in March 2014 from United Way while the 
remaining 50% will be from IRS is expected in June 2014. By March 2015, APACC expects to receive a few more 
thousand dollars of VITA money. 

Outreach agreement has been signed with California Lifeline. APACC will receive $5,250.00 for doing the outreach 
to 1000 persons by mid August. It will be 150 persons per month as stated. California Lifeline is a State program that 
provides discount basic phone service to eligible households. 

APACC is expected to be able meet the expenditures until the end of June 2014. However, fund raising is to be 
continued. 

Name changed to be more inclusive: During the special Board meeting on 1/7/14, the Board had voted to change the 
name APACC to Visitation Valley Coalition (VVC) to be more inclusive to serving not just Asian. Attorney/Board 
member Christina Chen has filed the signed BOARD RESOLUTION APPROVING CHANGE OF NAME and CERTIFICATE 
OF AMENDMENT to the Secretary of State in Sacramento. 

Search Committee for permanent ED: No report as the newly formed committee has yet to be met. 
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Education Committee: Committee met twice: Nov.'13 and Jan'14. Last December a letter was sent home to the 
parents of the Chinese and dance students to inform them that Ms. Mable Seto will be temporarily responsible to 
collect tuitions on the first weekend of each month. Two tuition collection forms have been created for record 
keeping. A receipt book needs to be created/printed with the new name or a commercial receipt book can be 
bought. 

The Committee plans to meet with the Chinese school teacher, Ms. Lu and dance teacher, Ms. Lee this Sat., 1/18 at 
1 pm at the end of the Chinese class. The main focus of the meeting is to have a better understanding of both 
programs and its curriculums in addition to find ways to improve them. 

Education Committee requested to have fund for the lunch meeting for two teachers and three Committee 
members. Motion/Second by James/Myriam to approve the request of the Education Committee to fund the 
luncheon meeting on Sat., 1/18. Motion carried unanimously. 

Chinese New Year celebration party by APACC and Club: Sat., Feb. 22, 2014 is going to be the Chinese New Year 
celebration party by APACC and the Club. The size and scale of the party was discussed. It will be a larger 
celebration if funding is found. 

Roles and responsibilities of Board Members according to the by-laws: Comments shared by Board members: 

1. We are NOT privileged to share the meeting information outside of the Board room. 

2. We are to help the Center in whichever way we can which including monetary, time or whatever we can 
offer. 

3. Each Board member's duty and responsibility are the interest of the Center/Corporation. My own yard stick 
is "the interest of the Center/Corporation is more than my own". 

4. Be active and not to fight with each other on a personal level. Be able to disagree with the issues at hand 
and NOT the person(s). Decisions are made at Board level. Democracy is at its best. 

5. Remember we are Board members. Do more for the Center and not get personal. 

6. Commitment beyond the personal level. Couple of years ago the Center almost closed. Tony took it upon 
himself to act as the acting ED. It was a very difficult time. Bottom line — without money/funding, we can't do 
anything. 

7. This year we are gaining $160,000.00. Thanks for the $5,000.00 donation from Recology which saved the 
Center because that was the most difficult time the Center faced. From $50,000.00 to $160,000.00 is an 
awesome difference. 

8. We have lots of potential due to the new direction(s) and new Board. We believe the Center will be moving 
forward/upward. 

Next Board will be in Wed., 3/12/14, 2014, 6:00 pm 

Adjourned at 8:53 pm 
By Pearl Chen, Secretary 



